The interview is the multistage evaluation process for finding the right candidate for a particular task or employment opportunity and it is a kind of professional between the interviewer and interviewee (Aline & Dalton, 2017). The interviewer and employer give the same efforts to find the right candidate as much candidate prepares for the interview. Each post or designation of the interview has a multistage of interviews and types of interviews such as telephonic interviews, onsite interviews, screening interviews, and a mix of all interviews in multiple rounds. Many organization trains their department of hiring or employees to interview various candidates in an effective manner (Conteh & Toyoshima, 2015). 
Interview Process. 
          I am currently working for the Expreris LLC company which is basically an IT software, product, and service-based company, which has more than 40,000 employees all over the world. I have applied for the information developer and Scrum master position earlier and selected for this role in January 2020. Usually, The company schedule more than 6 interviews round starting from screening call interview with the Hiring Manager or HR Recruiter. On Screening interviews, the hiring manager asked me various questions based on my previous experience, interest in a new opportunity, some scenario-based, and behavioral questions, also the hiring manager demonstrates actual requirement and information about the company. 
Interview Position: Information developer and Scum master 
          I have demonstrated the most common and essential questions asked during the interview in the discussion post. 
Why do companies shifting towards agile-based project development and management? is there anything wrong with traditional project management methods? 
          There is nothing wrong with the traditional waterfall project management model which was successful and succeeding right now. The waterfall model works on a project which leads the different phase of the project in one by one step. while agile methodology is based on an iterative and continuous and interactional model where all team members, developers, designers, testers and client works on a project in chunks and evaluate the output on each iteration. 
Have you worked on any reporting tool or any data analytical programming or query languages? 
          In today's world having knowledge of various management and reporting tools and software such as Microsoft SharePoint Online, Jira, Tableau, and Salesforce admin software are necessary for professional and career growth. This tool comes with various reporting and dashboard functionality with the use of various data sources. SQL query and other programming languages basic knowledge helps business analysts and management people to illustrate various reports through this analytical skills. 
What are the characteristics of success full leader or leadership principal?
          Leadership characteristics come with up experience and team member experience. I believe a successful leader can have a characteristic such as ownership, thinking out of the box, represent the team, good communication, and listing skills, insist highest standards, dive deep, earn trust, act on behalf of the entire company, innovative and always eager to learn and adopt new changes (Conteh & Toyoshima, 2015). 
Have you made mistake or issue at the workplace? what did you lead from those mistakes? 
          I believe everyone makes mistakes once in a while, but repeating the same type of mistake and not learning from the mistake may lead the project or an individual's professional career in the wrong direction. Each individual should learn from a mistake instead of repeating it. 
Have you ever worked on more than three projects as a project manager or scrum master simultaneously? 
          Yes, I have worked on three different sizes of a project simultaneously but as part of business analysis and scrum master. If one can understand the priority and importance of time management to lead the project, it is easy for them to work on multiple projects at a time. 
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